ABSTRACT. A travel management programme allows an organisation to manage corporate travel expenditure, and through a well-formulated travel policy, to control its travel expenses. However, traveller non-compliance of the travel policy is an increasing area of concern with surveys conducted amongst travellers showing various reasons for non-compliance, both deliberate and unknowing. The purpose of this article is to look beyond the reasons and identify the underlying factors that influence travel policy compliance. Two broad categories of factors that lead to non-compliance are distinguished: those related to the corporate travel policy as formulated and communicated by the organisation, referred to as corporate-related factors and including issues of corporate culture and business ethics; and those related to the person of the corporate traveller, referred as personal-related factors and including issues of personal ethics. This article makes a first attempt at identifying factors that have not previously been recognised in those industry or academic studies done on non-compliance or violation of the corporate travel policy.
Introduction
The high cost of business travel today is forcing organisations to find new ways to reduce travel expenses. One solution to reduce expenses may be to decrease the amount of travel done. However, this may reduce expenses but may have a negative impact on a company's ability to service, sell or maintain a presence with their customer base. Egan (2002) suggests that this may become a self-defeating initiative. Another solution is proper planning and management of the travel programme through the development of an effective travel policy. Very few scientific studies have focussed on aspects related to corporate travel policies and compliance (Douglas and Lubbe, 2006; Lubbe, 2003; Mason, 2002) , while industry has recognised this need and increased their surveys substantially in the last number of years (Airplus, 2006; Institute of Travel Management, 2006; Kirshner, 2005) . This article takes a scientific approach by proposing a theoretical foundation which argues for a deeper analysis of the problem of traveller non-compliance. It goes beyond established reasons and argues that non-compliance may also be the result of underlying factors not yet fully investigated or recognised by management and industry in general. It suggests that before effective long-term measures can be taken to combat non-compliance, these factors need to be researched. Two broad categories of factors are identified and discussed from a theoretical perspective as a first step towards formulating a model against which non-compliance of the corporate travel policy can be empirically tested within organisations. The first broad category is termed corporate-related factors and the second, personal-related factors. For the purpose of this article, those factors that can lead to non-compliance but over which the traveller has little control can be regarded as corporate-related factors and generally include the travel policy stipulations and requirements. On the other hand, factors that lie within the personal control of the traveller can be regarded as personal-related factors. These can include the traveller's disposition towards ethical behaviour in specific situations, his or her ethical standards, the inherent honesty of the traveller as well as aspects such as the level of satisfaction that the traveller has with his or her job, and even with his or her life in general, and the conditions under which he or she has to travel for business purposes.
The article begins with a brief overview of the purpose of the travel policy as a tool to manage travel expenses and discusses the extent and cost of noncompliance. Thereafter, the two categories of underlying factors are discussed in some depth, and the article concludes with suggestions for future research in this area.
The corporate travel policy and non-compliance There are two main reasons why companies have travel policies. The first is to prevent travellers from over spending. The second is to demonstrate that the company has the mechanism to deliver spending commitments to preferred suppliers (Airplus, 2006) . Rothschild (1988) explains that a written travel policy provides the framework for the way in which a company manages its travel. The policy document conveys a company's philosophy and its ground rules concerning travel -how it balances service for travellers on the one hand and cost efficiency on the other. Lubbe (2000) adds that the major purpose of the travel policy is to keep the cost of corporate travel within predictable and realistic parameters and to save the corporation money. According to business consultant -Caroline Ravenall -(personal communication), a regularly updated and enforceable travel policy can reduce overall travel and entertainment expenditure by between 20 and 30%. Ravenall (personal communication) further argues that a 5% increase in policy compliance relates to a 10% reduction in travel costs. Thus, as compliance with the travel policy increases, travel expenditure will decrease. It also serves a secondary purpose of allowing travellers to understand exactly what the limitations are in terms of choices and alternatives. Travel policies provide the traveller with the financial security of knowing what will be reimbursed and what is allowed in terms of expenditure. More recently, Kirshner (2005) suggested that establishing, communicating and reviewing the corporate travel policy remains essential to creating a successful travel programme, but that a more stringent negotiating environment and continued security concerns have brought policy compliance to the top of the list of travel management priorities.
Tracking compliance is an integral part of any policy. Containing costs often becomes as simple as communicating with travellers about doing the right thing (American Express, 2007) .
A corporate travel policy is an essential tool for controlling both direct and indirect travel and entertainment (T&E) expenditure, yet industry experience suggests that a significant number of companies are failing to implement adequate policies, or are failing to enforce a policy where it is in place (Sauser, 2003) . According to Campbell (2002) there are always exceptions that could be found for not complying with the corporate travel policy and travellers are starting to find more of them. He notes that as policies are becoming more restrictive, they become more difficult to comply with all the time. A global survey by flight schedule publisher OAG Worldwide showed that, on average, employees violate the corporate travel policy on one trip in six (Cohen, 2000) . A survey on corporate travel management in selected South African organisations found that only 22% of organisations surveyed reported that travellers comply with the travel policy 100% (Lubbe, 2003) . Reasons for traveller non-compliance range from deliberate infringement as a result of last-minute bookings, the use of personal loyalty cards, to unknowing infringement of the policy due to a lack of knowledge on its conditions (Douglas and Lubbe, 2006) . Recent studies, in the USA, have estimated the average compliance cost for companies at about $3 million a year (Hulett, 2005) . In North America, more than 55% of business travellers said they book outside of their company's travel policy at least once a year (Btt Bulletin, 2006 Management (2006) found that non-compliance also has a significant impact on travellers. These impacts include reduced security and no access to 24-hour service as well as selfpayment by travellers for corporate travel expenses. Travellers are generally oblivious to the costs of noncompliance and are generally unaware of the ramifications (Btt Bulletin, 2006) . In the Btt Bulletin study (2006) travellers were asked if there are ramifications to their company if they consistently booked outside of the corporate travel policy conditions. Almost half of the respondents indicated that they believed there
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